
CSH Working Session Agenda

June 25, 2013 at 12 p.m.

-Been at this for one year. Where are we what are the priorities going forward

Current State (Assessment of 1 year):
! -Charter Review
! -Master plan/strategic plan update of John Quinn & John Johnson
! -Priorities/initiatives
! -Funding
! -Issues
! -Organization: people and committees

Focus/priorities for future
! -Strategic plan
! -Initiatives: group them
! -Priorities and actions
! -Funding: projects/operations
! -Organization development
! -Communication
! -Executive session: personnel etc.
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